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Welcome and Introductions
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Approval of March 12, 2019 agenda



DIVISION OF FAMILY & CHILDREN SERVICES

Approval of January 8, 2019 meeting minutes



Tom C. Rawlings
Director
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AMemorandum of Understanding
with the Mexican Consulate

Introduction
AThematic Priorities 2019
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Mexican Consulate
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ACulture and Climate

Thematic ARecruiting and Hiring
Priorities for ABuilding Community
2019 AFederal Reports and Kenny A

Almprove Foster Care
AData Integration




DIVISION OF FAMILY & CHILDREN SERVICES

Culture and Climate

Almplement just culture
AOrganizational changes

AClose silos between state office and
the field
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Recruiting and Hiring

AHiring event
APosition allocation plan

AModify qualifications for social
services positions
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GEORGIADSTATE OF

Building Community

ABuild community resources
through State of Hope

AOffer families more
resources to keep children
safely at home

AExtend family preservation
services to relative
caregivers



Federal Reports and
Kenny A

AExit Kenny A lawsuit

AThorough case reviews for
PIP compliance



